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     Online ‘Being a Strategic Leader’Course 
           

  
Course Overview  
This course is designed to ensure you gain the strategic leadership competencies you need to    
excel at the highest executive levels. If you find yourself trapped in a cycle where your  
current approach is getting you nowhere this course will help you explore ways to break out  
of the cycle and create a new strategic leadership perspective that benefits you and your  
organisation. 

 
No business or strategy is good enough to succeed without strong leadership. Strong leadership is at the  
essence of exceptional organisational performance. Leadership development and learning plays a critical  
role in helping move a company from its current reality to its to a desired future destination. Part of 

closing the gap between these two places is developing leaders who are flexible, collaborative, able  
to learn and adapt to changing circumstances and willing to continue their learning journey to becoming  
better strategic thinkers and doers. When leadership development is seen as a strategic imperative i.e.  

enabling organisational growth and transformation), in and of itself, and then tied closely to the strategy  
and needs of the business, excellent organisational results follow.  
 
Session Recording 
This online course allows you to participate without the need for travel. It uses the latest online 
technology. Full instructions will be given to facilitate easy access. You will receive PowerPoint slides and a 
recording of each session. Each session is available to download for one month after the original session. 

Once downloaded, however, you can keep and review the content, at your leisure, as often as you like.  
 
Who Should Attend?  
This course is for anyone who is, or will be involved, in the formation and implementation of business 

strategy or those who must develop new strategic leaders.  
 

Course Objectives  

• Know how to develop strategies and then deliver your vision as an architect, implementer and 
doer.  

• Understand what best-in-class leadership strategies, practices and measures must include to 

contribute to financial and strategic success.  

• Identify your organisation’s current reality and its desired destination. 

• Deciding what then needs to be developed and how it needs to change to successfully compete 

and achieve its business strategic objectives.  

• Communicating your strategy with meaning to secure buy-in and commitment to implement. 

• Being accountable and holding others accountable for results – both developmental and business 

• Prepare the next generation of leaders to continue and extend the strategic reach of the 

organisation you currently lead. 

 
Your Facilitator  
This course is led by Niall Foster, a highly experienced professional skills trainer, well versed in the ways of 
on-line group work. See www.linkedin.com/in/niallfoster  
 
The Training Approach  

• Weekly 1.5 hour online interactive (including role play) sessions over 6 weeks  

• Participate without the need to travel 

• Full instructions will be given to facilitate easy access using the latest online technology 

• PowerPoint slides and a recording of each session that you can review as often as you like 

• Access to a private LinkedIn group to share content, ask questions and support each other 

• Post-course 1:1 personal coaching 
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Course Content 

Design and implement strategic business plans and influence others to voluntarily make 
decisions that enhance the prospects for an organisation’s long-term success while maintaining 
short-term financial stability. 
 
Session 1: Introduction to Strategic Leadership Skills and Behaviours 

• Examples of strategic leadership success and failure  

• The art and science of strategic leadership  

• Know your organisation and what is expected of you as a strategic leader  

• Using strategic leadership behaviours and competencies  

 
Session 2: Creating an Integrated Business Strategy 

• The design of visionary strategic plans 

• A strategic plan template that provides a process for mapping a clear path from present conditions 
to a vision for the future 

• A strategic planning process map that divides the process of creating the strategic plan into five 
phases 

• A business plan template that provides a detailed description of your mission, vision and how 

objectives will be achieved, along with the necessary justification for doing them  
 
Session 3: Implementing an Integrated Business Strategy 

• Communicating the strategy and overcoming internal resistance  

• Translating strategic plans into action plans  

• Reviewing and measuring progress and taking corrective (performance) measures  

• Managing implementation as a continuous process  
 
Session 4: Strategic Leadership Competencies and their Use 

• A step-by-step guide to develop strategic leadership skills 

• How to create and implement an integrated business strategy architecture and that delivers long-
term business needs  

• Use the individual competencies needed to address strategic business challenges  

• Explores tying organisational culture, values, practices and development to business strategy 

• Implement strategic leadership development and evaluate success  
 
Session 5: Tying Organisational Culture, Values, Practices and Development to Strategy 

• The meaning of organisational competitive advantage 

• Integrating culture, values, best practices and leadership potential into your strategic plan  

• Making organisational culture explicit and the closer it tallies with the corporate strategies, the 

more effectively your business will be able to compete 
 
Session 6: Evaluating Success  

• Building strategy making and implementation into the role of managers at all levels  

• Developing new strategic leadership capability  

• Maintaining organisational commitment to the business strategy 

 
 
The course fee is £1,440 (£1,200 plus VAT) 
 
 
 

 

 
 
 
 
 
 


