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                                                             Centres of Excellence  

 

Our client’s IT organisation faced critical skill deficiencies in strategic areas.  

We introduced the Centre of Excellence (CoE) concept to leverage scarce skills, strengthen 
operational performance and decision accountabilities. Implementation focused on five 
strategic areas - Strategic Planning, Architecture and Technology Management, Cyber 

Security, Project Management and Smart Manufacturing.  

The CoE concept proved a highly effective and efficient way to tackle scarce technical skills. 

 


